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Personnel

Role

Email

Pilot:

Co-Pilot:

1. Identify 8-10 Per Building
2. ldentify Pilot and Co-Pilot
3. Collaborative Leadership:

1

2.
3
4

Teachers
Administrators
BOE
Community




READINESS AND CULTURE SURVEY (https://www.surveymonkey.com/r/9PBMHNO)

If you have given the survey already, what does that data tell you?

If you have not given the survey already, what is your plan for completion?


https://www.surveymonkey.com/r/9PBMHNQ

BEDROCK PRINCIPLES

What are we doing now?

What are some ideas for
moving forward?

Personalized Learning

Project Based Learning

Social-Emotional
Development

Immersion with Parents




DATA

What data have we reviewed to know where we are?

Building Report Card
KESA Needs Assessment
Other Local Sources of Data?

Data Source

Where /| How We’re
Tracking and Storing

What are we learning from the
data?




MOVING FORWARD

Next Steps

Person(s) Guiding
the Step

How we will know
we’re successful

Timeline




COMMUNICATION PLAN

Next Steps

With whom do
we need to
communicate?

What will we
share?

How will we
share?

What will we do
if there are
guestions?




